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Key figures

Students and doctoral students Employees (headcount)
35,235 23,472
ERC Grants received Spinoffs founded per year

40 66
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Focussing on STEM |

Mechanical engineering Architechture Exact sciences Natural Sciences
Electrical engineering Civil Engineering Computer science Health Sciences

B ETH zurich [ EPFL ] Other universities
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Threeplillars for the sustainable success tthe ETH Domain

International Good governance
openness and autonomy

ry
C_J ETH BOARD

ETH

International agreements ETH Act
and research programmes

Pageb

Stable and reliable
financing

71% totalfederalcontribution

15%researchcontributionsof Federal Government/EU

13%third party funding

1%tuition fees

ERI Dispatch
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A strong international positioning

Rank QS World University Rankings 2021 In most university rankings, about half of the

= - 12 classical Swiss universities are in the top
- | P 200 universities worldwide.

3 Harvard University

4 Caltech Comparison: approx. 2,500 universities in the USA

5

6

Universityof Oxford
ETHZurich

14 EPFL

69 Universityof Zurich(UZH)

X
106 Universityof Geneva
114 Universityof Bern
149 Universityof Basel
169 Universityof Lausanne
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Openness: ablility to recruit the best minds worldwide

Pager

Most
international
rank 2020

Most
international
rank 2019

NR

World University
University
Rank 2020
126 City University
of Hong Kong
35 University of
Hong Kong

Ecole
Polytechnique
Fédérale de
Lausanne

ETH Zurich

=57 Chinese
University of
Hong Kong

Country/Region

Hong Kong

Hong Kong

Switzerland

Switzerland

Hong Kong

THEEEEE

WORLD

UNIVERSITY |
RANKINGS|
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Internationality as akey success factorStudents and
doctoral students

80.0%

60.0%

__.——=_ Doctoralstudents

50.0%

40.0% .______.__———“"‘--0--"’.—"4__.47 — Masterstudents
J70 j —

30.0%

— e ____+—"" ° Bachelorstudents

% International Students

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Source: ETH Domaimnual Repor2020
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Researcher mobility of selected nations

Immlgratlon Emlgratlon
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Source: SNElobScsurveyFranzonC. et al., May 2012
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A According to aNaturestudy from 2012, Switzerland was the only surveyed
country to employ more foreign than domestic researchers.

A Switzerland was also the country with the secdnighest number of researchers
leaving the country (after India).

SWISS
SCIENTISTS

Outside country: 33%
M Inside country: 67%

B Domestic scientists: 43%
M Foreign scientists: 57%

Source: Vahoorden R. (2012). Nature, 490 (7420), 8389.
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EUPRIQ@ EuropeanAssociationof Communication
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In essence:

EUPRIO brings together
communication professionals
working in higher education
all over Europe
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25 countries: large & small

i AUSTRIA

u BELGIUM

= CYPRUS

i CZECH REPUBLIC

u DENMARK

& FINLAND

u FRANCE

i GERMANY

= HUNGARY

u ICELAND

W ITALY

L LATVIA

i LEBANON

W LITHUANIA
LUXEMBOURG

W NETHERLANDS

. NORWAY
POLAND
PORTUGAL
SWEDEN
SWITZERLAND
UK
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The EUPRIO Portfolio aF2NXYI G
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25 countries, 230 HE institutions
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Trends Insciencecommunication

1. Greaterimportance of science communication after the pandemic. Dialogue between science and society
and especially politics should be strengthened.

2. Lossof sovereignty of communication in the university managements and directorates thiaegdgntralised
communication and sociahedia

3. Successful resear¢hrough globalizationand digitalizationcausesnternationalizationand stronger
cooperation (inter andtransdisciplinary)n research an@&ducation

4. Universitiesshould go back to the core of what universities are and what our vaieeand how research is
done.We need to show that research and higher education me&afsA & Odza 4 A 2 Yy & €
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Greaterimportancefor communicationin
the field of Higher Education aftethe
pandemic

Seitel8



Dialogue as main strategic goal

GlobalChallenges
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DialogueBetween Environmental GlobalandInclusive g New Formsof
. . . Technologyfor
Sienceand Society Impact Education Good Employment

Strategic Area®f the ETH Domain

Encouraging
Sientific Excellence

EnergyClimate Responsible Advanced Engagement &

HumanHealth & Sustainable Digital Materials& Key Dialoguewith
Environment Transformation Technologies Society

Fundamental Discovef§cience

L —
B

New or ExistingActivities of the Institutions
& Joint Initiativesof the ETH Domain
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Therelevanceof highereducation
communication
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¢ organizational science communicatianincluding communicationn, from
20 and about higher education institutions; is increasingly important
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Studies of HEtommare scarce& have
blind spots

30
25
20
15
10
5
0
2009
25
20
15
10
5
0
2009 2010

Schafer & Fahnrich 2020

2010

2011

2012

2013

=

2011

2012

2013

2014

2014

2015

2016

2017

2018

2019

P |

2015

2016

2017

2018

2019

referenc
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(dark
that do1
(from
sampl
pub
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bet

Ann QQ\L
scholarly publiations
on strategic or
organizational
communication that
reference science
communication or
scientific organizations
(darkred) and those do
not (light gray) (from a
15% random sample of
all articles published in
the Jowrnal of
Communication
Management and
Public Relations Review
between 2009 and
2019, n = 185)

ther & Joubert 2017

A mostly focus on US/UK/GER

A hardly any comparative work

A focus mostly on research
universities
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Fourtrendsin HElcommunicatiorf?

22

¢ INTENSIFICATIO#!g. DIVERSIFICATIONg.
A . . A catering to more target groups
more human & financial A using more channels &

resources devoted more diverse comms formats

to communication

A producing more output

PROFESSIONALIZAT|ON. ALIGNMENT W/
A hiring staff with specialized ORGANIZ. GOAL&g.
comms background ¥ image/reputation building
A strategic planning of processes A seeing comm as assisting leadershi
AyYySGio2NIAy3 3 LINAATSAaaA 2 Rledderghindmsrament
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1. What do respondents see as goals of their HEI

¢ Respondents (again: coming mostly from research universities) see their HEIs
as primarily aiming for excellent research, followed by higality teaching
and a good institutional reputation in public.

Excellent research
High-quality teaching

Good public image and reputation

Knowledge transfer into society

Recruitment of more students

|
-
-
Acquiring research funds | IR
|
|
|

Good performance in rankings

23 ) ETH-RAT
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¢ Quite large by now: avg size > 25 people. Most have a broad portfolio of

tasks.

Social media guidelines I 52
Corporate design I -
News media guidelines I 727
Marketing IR 720
Preparing speeches & presentations for university leaders| . <
Public Affairs | 7o
Communication trainings for scientist{i | NG -/
Search engine optimisationiii I -0
Fundraising and sponsorshi /il NG 7

24 0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

100%

r
{

} ETH-RAT

N~



¢ Quite large by now: avg size > 25 people. Most have a broad portfolio of
tasks.Relative autonomy of work. Repordirectly to HEI leadership.

reports directly to university leadership

is free to set its own communication goals

is free to decide where to allocate its
resources

is free to decide on the main topics of its _
communication
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4. What are their target groups?

¢ Target groups mostly at regional/local level and at national level. Much less
often at the European or Global level.

local / regional level

European level

global level

1 2 3 4 5 6 7 ~
26 () ETH-RAT
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4. What are their target groups?

¢ Target groups mostly at regional/local level and at national level. Much less
often at the European or Global level. Specific target groups jargnalists
> HEktaff/ students>generalpopulation.

Journalists and news media

The staff of my university

The general population

Students and potential students
Politicians and public administration
Alumni

Schools and school teachers

Corporations

Funding agencies and foundations
27 ) ETH-RAT
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5. What arethe main channel®

¢ Targetgroupsare adressedorimarily via websites mediareleases&
newsletter (& socialmedia).

Websites / blogs I
Media releases I
E-mails / newsletters I
Videos I
Exhibitions / events I
Intranet I
Magazines / brochures I
Video conferences / webinarS
Advertising I

Annual reports I

Podcasts I

Self-developed mobile app i -~
28 veop e app () ETH-RAT
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5. What arethe main channel®

¢ Targetgroupsare adressedorimarily via websites mediareleases&
newsletter (& socialmedia). Mostwidely usedsocialmediaare Facebook,
Insta and LinkedIn. Twitter & YT alsommon Feware activeon TikTok

Facebook
Instagram

. _____________________________|

|
Linkedin | ——

- ______________________ |

|

I

I

Twitter
YouTube
TikTok
Sina Weibo
29 ! 2 3 ‘ > © / ") ETH-RAT
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Loss ofcontrol of the communicationin
the communicationdepartment of an
Institution In Higher Education
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— MARKETS BUSINESS INVESTING TECH POLITICS CNBC TV

Schweizer Corona-App-
Code erobert die Welt

Carmela Troncoso arbeitete jiingst bis 16 Stunden taglich in ihrer
Lausanner Wohnung. Das Resultat zusammen mit einem ETHEE &
Sign in

ist iberwaltigend. Eine Erfolgsgeschichte in fiinf Akten.

Home @ Video @ World UK Business @ Tech Science Stories Entertainment & Arts

Plus a free
c JBLFlip 5 ECO

SAMSUNG

News Sport Reel Worklife Travel Future

Technology

. handful of Apple and G
yees came together to h
| officials trace coronavir

!8 2020.3:08 PM EDT | UPDATED WED, APR 29 2020.2:18 PM EDT

gCoronavirus: First Google/Apple-based
contact-tracing app launched

siare f O in 4

+ DadMagazin NZZ, L#latin, 24h, Le
Temps, SRF, RTS, etc. + Reuters, Economist, NYTimes, Tech

Crunch, BPais etc.
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¢ News on websites
C Press releases
¢ Press Conferences

YI Ay f &
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¢ News on websites
C Press releases

¢ Press Conferences NEWS
¢ Social media —
C¢ Newsletters — D

¢ Events for public
¢ Media events
¢ Conferences

¢ Political communication

ey
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Thelossof control meanseducateyour
researcherand makethem ambassadors



Socialmedia: Twitter asan important example

Verlauf L

Profile Tab Fenster Hilfe

B0 D 3R

56% W) So.1

en talaren muff von 100 X

B3] unter den Talaren ~ Muff von

x G print screen mac - Google Suc X

@ twitter.com/Knutti_ETH?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwar¥%SEauthor

B Nzz @ Twitter @) Facebook @A tagesanzeiger

Startseite
Entdecken
Mitteilungen
Nachrichten
Lesezeichen
Listen

Profil

Mehr

Gian-Andri Casutt
@giancasutt

Seite37

« Reto Knutti

6.410 Tweets

B8 O

Folge ich

Reto Knutti
@Knutti ETH Folgt Dir

Passionate about climate, how the world and society work. Professor for climate
physics, chair @C2SM _ETH, and iate VP for inability at @ETH_en Zurich

Biografie Ubersetze

© Zurich, Switzerland (§’ iac.ethz.c
(&) Seit April 2018 bei Twitter

h/people-iac/per

1.492 Foige ich  15.988 Follower

)) Gefolgt von WSL-Institut fiir Schnee- und Lawinenforschung SLF, Franxini Project und
413 weiteren Personen, denen du folgst

Tweets Tweets und Antworten Medien Gefallt mir

¥ Angehefteter Tweet
. Reto Knutti @Knutti ETH - 31. Aug.
! «Was fehlt, ist der politische Wille»
Interview in der @tag eiger Beilage Energie und Nachhaltigkeit, zum

Klimawandel, Extremereignissen, Klimapolitik, der Rolle es Einzelnen und

RS IBIGT " JOR SRS R LY/ [olel WAOES

G reto knutti twitter - Google S X

Z Switchplus Siemis  [ij Linkedin & Italienisch @ Nate Bower [ Dropbox Euprio W Haus San Nazzaro

¥ Reto Knutti (@Knutti_ETH) / X

¢ Scientistspoliticiansandjournalists
meet on Twitter

(L4}

Q  Twitter durchsuchen

¢ Manyscientistsare onTwitter
(and more areeoming

Was dir gefallen kénnte
@
@ == @ ¢ Youcanreachjournalistsdirectly
@ =~ @ (no Press Releaseeded

Mehr anzeigen

Trends fiir dich

¢ Courses for selfnarketing

Technik - Trends
iPhone
3

Nachrichten

DD@®e®=

~

r
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InfluencerRankingof the whole domain

——— O - G A ranking orrwitter
b Y emarceisiate | e ¢ Findthe mostinfluential professors

¢ Coordinate andnform them regularly

@ KevinSchavinsii 1y o AT a ¢ Useassnowballeffect
g W @kevinschawinski hitps/toy/BunB2uctQ - -
¢ Allinfluential researchersetweet and
Tags
comment
President and Professor of Engineering at EPFL (Ecole " - - - - -
” Martin Vetteri m ¢ Effect Politiciansandjournalistshaveit in
Q’ W @MartinVetterli . . .
their timeline all daylong.
Tags
Prof. in Digital Humanities at EPFL (https:/t.co
Frederic Kaplan /iSI3UWBORL), Venice Time Machine (https:/t.co
v @frederickaplan /HTglHp2520) + Time Machine FET flagship m

(https://t.co/KbifSDMWILL)

Tags

~

Seite38 () ETH-RAT
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Enablepeopleas(digital) messengers

Example

For

- PhDstudents
- Scientists

- Professors

~
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New

the public

Communication
Mediarelations
Writing for >

Social Media
for scientists

ETH:zurich

a/ 2YYdzyAOFGAZ2Yy |

Courseauntil 2021

Science / Visualisations

Event
management
Political o
Scientific

A systemin el
Switzerland writing
Making
Videos
Science
communicati
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Physicaldialoguewill alsobe keyagain
exampleof «Scientifica

Leben auf anderep Planeten

Kdnmen Menschos

WY Alang van ! *deren Mangs,

5 Forschy g e e OHO wird m:;’::nynum

Beantwartpn o Nt il o m“": in
lavsen, uen divse
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WORLD VIEW | 05 August 2021

Talking to science deniers and
sceptics is not hopeless

Fears of backfire effects are overblown, and advice to listen and interact still
stands.

Lee MclIntyre

Yy f =

I was at the March for Science in Boston, Massachusetts, on 22 April 2017, as were many
scientists. About 70,000 of us descended on the Boston Common, a famous park in the city.
We were there to stand up for facts and truth.

Where are the crowds of scientists now? Since then, harms from science denial have only
increased: global suffering has grown owing to inaction on climate change, and COVID-19
infections have risen along with the scourge of vaccine scepticism.
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International collaborationassuccess
factor of aninstitution in Higher Education
- communicationdepartmentsasenabler



Internationality: key to successn researchand
Innovation?

1000

900 -

(0]
o
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Diameter :
average
citation rate

400 -
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Number of patent applications
(per million inhabitants )

200

m
0 A 1 L
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Internationality  of the research community (in %)
|
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Why does ETH need international visibility
Overarchinggoals:

1 Attract the best and brightest people for teaching and research
1 Attract the best students in the world (focus: Master's level)

{ Partner with universities to collaborate with the leading researchers in their
respective fields.

{ Attract international companies for cooperation / funding

1 Bring benefits to society beyond the "national borders" and also demonstrate these
benefits (communicatively).

r N
45 {3 ETH-RAT
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Butthe world is bigX dfabus

For international communication this means:

1 Where do we want to be visible? In which world regions / countries?

1T Who do we want to address?

{ Define clear (few) communication goals: What do we want to achieve?

! How do we use the already existing "internationality" of the university in
communication?

”~
46 { ) ETH-RAT
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Ourtarget groups

Primary target group:

Stakeholders who are top in the field of engineering, architecture and natural
sciences, namely:.

A Potential employees (researchers)
A Potential students

A Alumni (as ambassadors)

A Media representatives

ey
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Implementation of international

communicationOperativegoals

ABring ETH Zurich to the attention of journalists in the leading international media
with cutting-edge research

ASupport and promote professors in their role as ambassadors
AEnforce consistent bilingualism (DE and EN) in print and online rolealimels

AUse the entire international ETH community as targeted ambassadors on digital and
analogue channels (students, alumni, researchers)

ey
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Focus International mediarelations
research researchresearc

= @W World Audio | Log In]

Before and after: These glaciers lost an area the size of Manhattan TI: ANYm al's qu adruped al rObot takes a

every 10 years since 1931

-
g By Rachel Ramirez, CNN hlke

(® Updated 1926 GMT (0326 HKT) August 22, 2022

eater / 10:21 PM GMT+1 » January 20, 2022 ] comment

Brian Heater @t

i
A5
Pt |

CEOGRRpHIC Q
Startups SCIENCE
venture Breast cancer spreads more aggressively
Security

during sleep

Many more cancerous cells circulate in the blood at night, suggesting that time of day could play
arole in diagnosis and treatment.

\

@lNl)lil’liNl)liN'l‘ PN <.

NEWS  SPORT  VOICES  CULTURE  LFESTYLE  TRAVEL  PREMIUM  MORE INDEPENDENT@

BY SANJAY MISHRA
PUBLISHED 18 JUL 2022, 10:27 BST

Science could uncover alien life within
25 years, scientist says

A Swiss astrophysicist is bullish on chances of discovering alien life within a quarter century
(CNN) — The climate crisis is devastating the world's glaciers. As ti JonKelvey + 3daysago * omment @) + XvX=) t's been pretty astonishing to see |
destroyed and local industries are ravaged — and perhaps most cr

'It definitely worries me': Scientists alarmed by Greenland ice melt 02:3

=] Image Credits: Takahiro Miki/ETH Z

with legged robots over the past fey

RN R N . U0 1 B

L

fresh water vanishes.

49
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Ourtool for international mediarelations

www.muckrack.com

www.eurekalert.org www.futurity.org

MUCK RACK
E Elll'ekAlert' AVAAAS = SCIENCE HEALTH F UTU R I TY CULTURE ENVIRONMENT f ¥ QO susscrise
L]

Smarter PR with powerful, easy-to-use software

ADVANCED SEA

DONKEY GENOME REVEALS

NEWS RELEASES MULTIMEDIA MEETINGS LOGIN REGISTER

Q

Find the right ists, p fr and more
Spend more time building relationships and less time updating contact lists. Muck Rack's
media database is powered by both an in-house editorlal team, and our Intuitive search
technology that curates millions of data points to identify the best outlets and contacts to

NEWS RELEASE 6-SEP-2022

Media Contact

JOURNEY TO DOMESTICATION

REACTOR USES

il your story. Plus, we enable jour i ir owr i ilr i Media Relations
e e o e e T AR New reaction facilitates drug discovery e zurch i .
PeerReviewed Publication mediarelations@hk.ethz.ch SUPERCRITICAL WATER TO

Find relevant journalists — ETH ZURICH DESTROY FOREVI

CHEMICALS
‘ Monitor news, broadcast and social media o o ° e ° = T = More on this News Release:

Be the first to know about outreach opportunities, potential crises, and other critical

CAN CBD TREAT

infe tion. Track s about any company, competitor, or industry and get alerts in your
email inbox when new articles are published, when a journalistis sourcing for a story, or

when journalists are sharing something new.

Medications are continuously becoming more precise and efficient. Take, for example, the
new drugs that curb coronavirus replication at very specific points in the viral cycle. These

New reaction facilitates drug
discovery
ETH ZURICH

POSTMENOPAUSAL WOMEN?

et s days, finding active compounds that have such a specific effect in the body generally relies on SURNAL T "

testing extensive libraries of chemical compounds. Therefore, a crucial prerequisite for Science EXPLORING IS GOOD FOR

4 Personalize, track and organize your outreach developing even more effective drugs in the future is based on expanding the existing o - TEENS, BUT COMES WITH
libraries of active substances. o RISKS

Send and personalize more targeted pitches without the pain of creating a new email for
every recipient. Track email engagement via Gmail and Outiook Integrations, schedule
follow-ups, and organize your team's relatianship history with every jounalist.

Work from a single source of truth

Social Media:

Scientists from the Laboratory of Organic Chemistry at ETH Zurich have now developed a
simple and robust method for cenverting the indole group, which commenly occurs in nature
and medicines, into other important structural elements. The resulting compound classes
have a similarly broad potential for exhibiting biological effect as their indole precursors;
however, to date they have not been as widely considered in existing chemical libraries. The
ETH chemists' method will make it possible to easily add several new, potentially active
ingredients to the libraries, thus streamlining drug discovery.

Basic structure of important substances

The indole ring as a basic core structure is occurring in hundreds of natural substances and
drugs. Some representative examples are the amino acid tryptophan found in our proteins,
the sleep hormone melatonin, the neurotransmitter serotonin - also known as the *happy
hormone” - and the rheumatism drug indometacin.

Like many other active core scaffolds found in biologically active compounds, the indole motif

10.1126/science.add1383

KEYWORDS

ORIGINAL SOURCE

https://ethz.ch/en/news-and-events
feth-news/news/2022/09/new-
reaction-facilitates-drug-discovery.htmi
3

MANY OLDER ADULTS USE MEDS TO
BLOCK ARTHRITIS PAIN

(11| Tube;

~
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International mediarelations
NeW Cha”enges «strange» understanding of media

Even more «hypes, scandalisation» ¥ SPUTAIK @2 o @

International v

WORLD INDIA AFRICA RUSSIA RADIO BANNED FROM READING S|
vergy Crisis in Europe

The age of extinction Trees and forests

CGTN London 4 20°C @B 9°C

China’s Governance Winter Games 2022 Climate Change Shenzhou-14 COVID-19 Vaccines Destination

‘I've never said we should plant a
trillion trees’: what ecopreneur

Thomas Crowther did next
Patrick Greenfield Hungary's Orban Dg i

in Closed Door Party Meeting
The ecologist admits ‘messing up’ in the past, but says his Restor

project will be ‘a Google Maps of biodiversity’, showing the impact S ilgtiee 5ga
of restoration - from a forest to your own back garden

OP NEWS REAKING NEWS
14 1) ]

1 1\

Listen to our podcast: Can we really solve the climate crisis by Swiss National Bank hikes policy Interest
planting trees? - part one

rate to 0.5%

Former senior official Fu Zhenghua
— — — — — sentenced to death with reprieve

Even less control
U.S. Federal Reserve raises interest rates for third time

X Japan's top currency diplomat confirms
DE | FR 13° Q ®
N & forex intervention

SCHWEIZ

f ETH-Forscher Sai Reddy warnt vor neuer Corona-Super-Variante — Forbes
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ETH Meets You at the House of Switzerland
Milano 2022 CYBATHLON 2024 -> Team Registration -A,- - Events -> : : :
Initiatives with an international

26 April-12 June 2022: ETH Zurich will be represented at the Casa degli
Artisti in Milano, as part of the Pop-up House of Switzerland event platform 0 utreach

connecting ltaly and Switzerland.

ETH Meets You at the AAAS 2020 in Seattle i
AT ke The final Races and Rules 2024 are
] y Community & Outreac
ETH Zurich hosts a symposium at the American Association for the Ad- pub[ished! Reces adl Rules 2024
vancement of Science's Annual Meeting (AAAS 2020) on Synthetic Biology: ) ™ ) ]
asecte > s 8 After the first version and an intensive exchange with the teams, the final
Digital Design of Living Systems. ETH professors also contribute to ses- version of the rulebook has now been published.
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